ASNM CONSTITUTION

Article I: Origin of ASNM

In the Asian Region, the Asian Regional Cooperative Council for Nuclear Medicine (ARCCNM) was formed in
2000, initiated by China, Japan and Korea, with the main aim of fostering the spread of Nuclear Medicine in Asia.
The Asian School of Nuclear MedicinegNM) was formed in February 2003, with the ARCCNM as the parent
body. ASNM is the educational and training arm of ARCCNM in the Region.

Article 11: Goals of ASNM

ASNM aims to transfer knowledge in Nuclear Medicine from the more developed counthieddes developed
ARCCNM Member States within the Region. Specifically, ASNM aims to:

foster education in Nuclear Medicine in the Asian countries, particularly the less developed ones;
promote training of Nuclear Medicine physicians, technologistgypadrmacists, medical physicists and other
allied professionals in cooperation with government agencies, universities, national societies and industry partners;

assist in national and regional training courses, award continuing professional edudaEdpdts, and provide
regional experts for advanced educational programmes;

standardize Nuclear Medicine education and training throughout ARCCNM Member States;

work towards awarding diplomas or degrees / continuing education (CE) units in assedithticatognized
universities / hospitals by distance learning, practical attachments and other scholarly activities.

Article I11: Organization of ASNM

Section 1: ASNM has an Academic Senate composed of the Dean, the Regional Vice Deans, the Caowipted<Pri
and the Executive Director. It maintains a roster of ASNM Faculty & Lecturers drawn from the different Member
States or invited from outside the region.

Section 2: The Academic Senate functions as coordinating and implementing body of thespgliogrammes and
projects of ASNM.

Section 3: The Dean shall be elected by National Delegates present in the Delegate Assembly held during the
Annual ARCCNM Conferences. The election of the Dean shall be held every three (3) years with due notice and
inclusion in the Assembly agenda.

Section 4: There shall be Regional Vice Deans for every ARCCNM Region. The Regional Vice Deans shall be
designated by the Dean and formally appointed by the Chairman ARCCNM.

Section 5: There shall be Country Principalsrfevery ARCCNM Member State. The Country Principals shall be
designated by the Dean and formally appointed by the Chairman of ARCCNM.

Section 6: There shall be a roster of ASNM Faculty in each Member State to be designated by the Dean in
consultation wih the respective Country Principals.

Section 7: The term of office of Regional Vice Deans and Country Principals shall be for a period of three (3) years
unless otherwise determined by the Dean and with the concurrence of the Chairman of ARCCNM.

Section 8: ASNM Faculty shall be appointed by the Dean for a specified duration upon the recommendation of the
Country Principals.



Article IV: Responsibilities of ASNM Officials
Section 1: Responsibilities of the Dean
1 providesoverall strategic leadership and executive management to the Asian School of Nuclear Medicine;
T draws up and periodically reviews ASNM' s Organizat.i
States;
T enunciates and regul ar | gvelopmehaPiae for re4i@al Bhd satioBal uc at i on al
implementation;
1 nominates the Regional Vice Deans and Country Principals for formal appointment by the Chairman of
ARCCNM;
presides over the assemblies and deliberations of A
representdA\SNM in international, regional and national congresses and meetings;
undertakes academic or educational initiatives to develop or improve the professional capabilities of
physicians, allied scientists & educationalists, technologists and traineesl@aiNuedicine within the
region;
9 initiates the establishment of scholarships, professorial chairs & endowments from foundations, appropriate
agencies and corporations;
1 develops networking with international agencies, governmental andaw@inmental anizations and
other continental schools of Nuclear Medicine;
1 involves regional and national experts in coordinated projects,-caulter or multinational studies on
relevant issues and areas of concern;
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Section 2: Responsibilities of the Regiondice Deans

1 provides strategic leadership and operational management of educational programmes within the assigned
region;

1 supervises Country Principals in the implementation of academic projects and continuing educational
courses for the training of phigians and allied professionals;

9 identifies experts and personalities to be tapped for regional or national scientific congresses, meetings or
training courses;

1 identifies and accredits regional and national Centers of Excellence in Nuclear Medwinstuftation
with the Dean & Country Principals;

91 provides liaison to the Dean and the Nuclear Medicine industry and services represented in the assigned
region for corporate support and logistical assistance to educational initiatives.

Section 3: Regpongbilities of Country Principals
9 provides national direction & thrusts in the educational programmes of his country;
1 plans, coordinates and monitors educational activities within his country;
I standardizes national educational curriculum & trainirggpams of physicians and allied professionals in
alignment with accepted international or regional practices and codes;
proposes national faculty & lecturers for general and specific topics of academic importance;
leads in establishing professoriadaresearch chairs as sources of educational grants and endowments for
faculty development within his country;
1 leads in the selection processes of staff and students for further professional training in general Nuclear
Medicine or its specialty fields;
1 provides linkages to national authorities, universities, professional organizations and other corporate
entities involved with, and supportive of, education & training and research within his country;
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Section 4: Responsibilities of the Executive Directo
9 assists the Dean, the Regional Vice Deans and Country Principals in the formulation of educational

programmes for the region and specific countries;

provides coordination to regional or national training courses and continuing educational programs;

keeps records and schedules of the educational activities of the School including their operational

requirements and outcomes;

f maintains the roster of the School’'s faculty, their
deployment;
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1 coordirates with the Country Principals regarding the requirements of their national training programs
including their periodic evaluation and monitoring;

1 formats electronically educational & instructional materials and other sources of information that may be
accessed by students, trainees and consultants for their continuing professional development;

1 provides staff support to, and performs such other functions as may be defined by, the Academic Senate
and by the Dean.

Article V: ASNM Organizational Programme
Section 1: The School shall organize the academic, human & technical resources within the Region through the
following:

1.1. The Academic Senate
i. Dean ii. Regional Vice Deans iii. Country Principals

1.2. Faculty Staff
i. Lecturers ii. ResourcBersons

1.3. Administrative Staff
i. Focal Point Persons ii. Secretariat iii. Support Staff

Section 2: The School shall develop its operational capabilities for the Region by:

2.1. Identifying linkages & networking

i. International agencies &lon-governmental organizations (ARCCNM, IAEA, AOFNMB, WHO, Unicef, Unesco,
etc) ii. Other continental schools of Nuclear Medicine iii. Volunteer / Support groups

2.2. Accessing cradles of information & technology (INIS, ANENT, websites, librariescptiblis & journals)

2.3. Developing distanelearning capacities

Section 3: The School shall assure sustainable logistical support and budgetary allocations by:
3.1. Tapping National / Society / Corporate assistance
i. Educational grants & scholaiigl ii. Foundations iii. Professorial chairs iv. Research chairs v. Grads

3.2. Establishing mechanisms for Fund Development
i. Fundraising & solicitations ii. Endowments & legacies iii. Donations

Article VI: ASNM Educational Programme

Section 1: The School shall endeavor to standardize NM Training Programmes in the Region through a process of:
1.1. Categorization / accreditation of NM facilities

i. Pure service ii. Service & training

1.2. Characterization of NM training facilities

i. Inventory of equipment

a) imaging equipment b) other instrumentation

ii. Services offered / Procedures covered

a) organ systerbased procedures b) radionuchiosed protocols
iii. Training faculty

1.3. Determination of training formats
i. Curricdum design



a) scope of training b) methodology c¢) evaluation of trainees d) entry & exit competencies
ii. Certification of trainees iii. External linkages to training

1.4. Development of standards in formal education & training
i. Adoption of unified training programme ii. Provision of template to countries with no existing training

Section 2. The School shall strive to strengthen NM Continuing Professional Education (CPE) in the Region by:
2.1. Identification of National / &jional Centers of Excellence (to qualify for training capabilities & entitlements)

2.2. ldentification and placement of qualified & deserving applicants for fellowship training and educational grants
2.3. Holding of national / regional CPE seminardapics with NM-Clinical interfaces

2.4. Accreditation of national / regional conventions, congresses, conferences, training courses, seminars, symposia,
colloquia based on:

i. Duration of activity ii. Mixture of learning activities (lecture, workshdpmonstration) iii. Expertise of faculty

roster (local / foreign) iv. Variety of topics discussed

Section 3. The School shall develop linkages with international agencies & foundations, regional & national
professional organizations for educational depetent & research by:

3.1 Involvement of national experts in regional coordinated projects with IAEA, ARCCNM, WFNMB, AOFNMB,
AOTA, WHO, Unicef, Unesco, etc.

3.2. Networking with other continental schools of Nuclear Medicine

3.3. Assistance from agensjdfoundations and commercial companies for scholarships, professorial chairs &
endowments

3.4. Encouraging & facilitating multicenter or multinational studies on relevant issues and areas of concern.

Article VII: Meetings
Section1: T h e S cAtadenlic’Senate shall conduct its Annual Meeting in conjunction with the ARCCNM
Delegate Assembly.

Section 2: Members of the Academic Senate may meet during regional or national scientific events and discuss
educational or training issues affecting thespective Member States.

Article VIII: Logo and Motto

Section 1: The logo of ASNM consists of the Bohr model of an atom, rendered in bright red to denote the fervor
with which the Organization pursues its noble objectives. A shadow is seen, reépgegenmotto of the
OrganizationCast a Shadow of Your Influendéde name of the Organization is fashioned in a curve resembling
that of a goblet (which is commonly representative of knowledge) holding the atom. The year ASNM was
established (2003) i®en beneath the atom.

Section 2: Motto: Cast a Shadow of Your Influence



